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PROGRESS REPORT 
ICW/87/23 
ON - 
THE REGIONAL REPRESENTATION TO THE CGIAR 
Prepared by the Research Development Centre, FAO 
1. Introduction 
This report has been prepared with the objective of presenting the 
CGIAR with background information on the regional representation to the 
Group, including information on the election and nomination of the Regional 
Representatives (RRs), their participation in CGIAR activities, and 
progress made, especially since November 1986 in efforts to enhance their 
effectiveness. 
The CGIAR includes ten member countries l/, elected through the 
biennial Regional Conferences of FAO. Two countries are elected from each 
of the five FAO world regions. Each elected country nominates an individual 
to attend the CGIAR meetings as regional representative. The term of 
representation is four years, extendable to six. 
2. The Terms of Reference for Regional Representatives (RRs) 
Based on the experience gained in previous years, revised terms of 
reference have been prepared for the RRs in 1987, which specify that they 
should: 
W be well informed about the agricultural situation and the research 
systems in the region (current state, major needs and constraints, 
relations with IARCs, etc); 
(ii) be well informed about the CGIAR system (objectives, strategies 
and priorities, activities, modus operandi, IARCs, etc.); 
(iii) study, analyze and be prepared to discuss agenda items of the 
CGIAR meetings in special briefing sessions for Regional 
Representatives to be held prior to the plenary Group meetings, 
whenever possible; 
(iv) attend and participate actively in all CGIAR meetings to which 
Regional Representatives are invited; 
(VI report periodically to the CGIAR on matters covered at Group 
meetings which are considered of relevance to the region. 
A/ Present membership is shown in Annex 1 
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To fulfil the above, the representative must be a sound research 
scientist/ administrator with substantial professional experience and 
international exposure, and must have a strong commitment to international 
efforts in research cooperation. English language competence is essential, 
too. Therefore, the procedures for electing member countries and nominating 
RRs must be such that well qualified individuals become appointed to the 
CGIAR .
3. The Election/Nomination of Regional Representatives 
The appointment of specific individuals as RRs to the CGIAR is a 
two-step procedure. First, a country must be.electsd by the FAO Regional 
Conference (held on even years)to represent the region in the CGIAR as a 
fixed-term member; second, that country must nominate one of its nationals 
as delegate to the CG meetings. FAO has always indicated its readiness to 
assist Member Governments in their selection of the most suitable national 
to represent the region. 
The FAO Regional Conference agenda always includes a specific item on 
"Representation of the Region in the CGIAR", for which a Conference 
document is prepared, providing information on the CGIAR and its activities 
in general and those relevant to the Region. It also highlights new 
developments of interest to member countries. Quite often these matters are 
extensively discussed by delegates and as such the Regional Conferences are 
becoming regular biennial fora where ministers and high level officials of 
agriculture have an opportunity to become acquainted with activities of the 
CGIAR Centres and related agricultural research concerns. 
At each Regional Conference, country delegates elect two countries to 
the CGIAR membership. As of 1986, the term of membership has been extended 
to four years, with the possibility of re-election for a further two years, 
in order to benefit from a longer experience by representatives and to 
avoid that both RRs from a region change at the same time. 
The elected country subsequently nominates the person who will be 
representative, and transmits his qualifications to the other countries of 
the Region through the FAO Regional Office. This nomination has often 
fallen upon directors of national research institutes. 
In an effort to improve the process of election and nomination so as 
to get RRs of adequate calibre appointed, a set of criteria for the 
selection of member countries to the CGIAR and an enumeration of 
responsibilities have been specified and included in the document for the 
relevant agenda item at the 1988 FAO Regional Conferences. (See Annex 2). 
4. Briefing of Regional Representatives 
Recently a centralized responsibility for the servicing and 
monitoring of Regional Representatives has been introduced, and hence 
deficiencies in attendance and performance can readily be followd up and 
remedied. As of 1987 a specific unit within the Organization, i.e. the 
Research Development Centre of the Research and Technology Development 
Division, has been assigned responsibility for assisting the regional 
representation. A first step has been to improve the briefing of RRs, for 
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which FAO in cooperation with the CGIAR Secretariat have arranged the 
following: 
(9 Preparation of background notes for the RRs (description of the 
CGIAR, regional representation to the Group, revised terms of 
reference, guidelines for debriefing reports, administrative and 
travel instructions) 
(ii) Assembling background documentation for the RRs (CGIAR and TAC 
reports and papers). 
(iii) Setting up, prior to CGIAR meetings an information and discussion 
meeting of the group of RRs. 
(iv) Attendance by RRs to other relevant activities (namely visits to 
IARCs in October 1987). 
(v) In general, maintaining a flow of information to the RRs on matters 
of interest for their duties. 
Besides briefing, FAO is providing other backstopping services to the 
RRs, not only in regard to travel arrangements, but also in combining and 
distributing their reports, contacting research institutions in their 
regions, supplying specific information on request, etc. 
It is felt that the present "service" to the Regional Representation 
is helping to make the operation more effective; the RRS now understand 
better their connexion with the System and receive more complete logistical 
support. This enhances their sense of responsibility and their performance 
at the CG. 
The current RRs held their first group meeting in Montpellier in May 
1987, prior to the mid-term meeting of the CGIAR, which was attended by all 
of them, the highest attendance to a CGIAR meeting so far. The 
representatives expressed their satisfaction with the preparatory 
arrangements and the support they are receiving. They stressed the great 
convenience of having in future always a meeting of RRS prior to the 
meetings of the Group. 
The representatives also agreed to prepare brief personal attendance 
reports presenting comments and views on issues of particular importance to 
their respective regions. These have been combined into a summary group 
document for distribution to the CGIAR at ICW 87. 
5. Interaction of RR with Their Region and Among Themselves 
At the Montpellier meeting the RRs also expressed the desire to 
attend the FAO Regional Conferences (every two years) as part of their 
countries' delegation to report to the Conference on their activity as 
representatives to the CGIAR and to interact with delegates. They pointed 
out as well, the convenience of knowing and visiting research institutions 
in the countries of their constituency. FAO supports their views and will 
approach the elected countries on this. 
- 
6. Calendar of Events 
Given that certain 
-4- 
events like the CG meetings and FAO Regional 
Conferences are fairly well fixed in time , a typical time-schedule and 
related logistics for the Regional Representatives'include annually the 
following: 
May - RRs meeting just prior to mid-term meeting of CGIAR. 
- RRs' report distributed to CGIAR and regions. 
- mid-term meeting of CGIAR - RRS ATTEND.- 
- RRs encouraged to visit IARCs on their way to/from CG meeting. 
November - RRs meeting just prior to ICW, at Washington D.C. 
- RRs report distributed to CGIAR and regions. 
- ICW, Washington D.C. - RRs attend. 
- RRs encouraged to visit IARCs on their way to/from 107. 
In addition to the above schedule, the representatives would attend 
durina the oeriod March to October in even vears the FAG Reaional 
Confeience of their particular 
CGIAR related activities. The 
representative in each region. 
7. Budgetary Implications 
region where&they would repott on their 
Regional Conferences also elect one new 
Implementation of the revised process described above for the 
participation of Regional Representatives in the CGIAR since November 1986 
has been possible with the funding made available by CGIAR donors and with 
FAO's contribution of the necessary staff time and supporting facilities. 
For 1987, CGIAR donors pledged an amount of US$lOO,OOO to the travel 
fund for the regional representation; US$60,000 have been contributed so 
far. Cost of attendance (travel and per diem) of nine RRs at the mid-term 
meeting at Montpellier amounted to US$31,000. Attendance of ten RRs at ICW 
87 in Washington D.C., including visits of five RRs to four IARCs, is 
estimated at US$42,000. 
if the full amount pledged for this year is made available, further 
assistance to and visits of RRs can be arranged. In view of the present 
experience and anticipated activities and costs in 1988, an amount of 
US$120,000 will be required. 
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ANNEX1 
Present Regional Representation in the CGIAR 
Region Representative 
Africa Guinea Dr. 0. N'Diaye 
Zambia Mr. N.E. Mumba 
Asia and the -Pacific Bangladesh 
Thailand 
Latin America and the Caribbean Argentina 
Venezuela 
Near East and North Africa QYPt 
Turkey 
Southern and Eastern Europe Portugal 
Poland 
Dr. M.E. Ahsan 
Dr. P. Weerapat 
Dr. E.B. Moscardi 
Dr. R. Pinto Montenegro 
Dr. A.R.H. Shehata 
Dr. N. Demir 
Dr. J. Carvalho Cardoso 
Prof. A. Wos 
- 
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ANNEX2 
Criteria for selection of Countries as Regional Representatives to the 
These 
W 
(ii) 
(iii) 
(iv) 
(VI 
CGIAR and their Responsibilities 
criteria and responsibilities include the follotiing: 
The country should express interest in being a fixed-term member of 
the Consultative Group on International Agricultural Research and 
should be willing to take the responsibility for representing all the 
countries in the Region and meeting some of.the expenses of such 
representation. 
The country should have a reasonably effective national agricultural 
research system with cooperative links to other such systems and 
international organizations. 
The country will nominate to the position a strong research leader, 
who is a sound research scientist/administrator with substantial 
professional experience; his qualifications will be transmitted to 
the member countries of the Region. 
It will be the responsibility of the representatives of the countries 
elected to consult periodically with other member countries on 
regional research needs and priorities so as to ensure adequate 
liaison between the Region and the CGIAR System. This consultation 
may be effected as follows: 
(a) by convening periodic meetings with representatives of 
interested member countries at a suitable location within the 
Region, which might be, for example, at the FAO Regional Office; 
(b) by informing interested member countries at the FAO Regional 
Conferences and at the FAO biennial Conference; 
(c) by correspondence with interested member countries. 
The representatives should, in their capacity as liaison officers 
between the Consultative Group and the member countries of the 
Region, not only represent the views of the Region to CGIAR meetings 
but should ensure a proper feedback by circulating a report on each 
meeting of the Consultative Group attended to other member countries 
of the Region. 
